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1. The follo wing comments summarize discussion during 

1 the ICS conference |on 27-28 September In terms 

of assigned actions^ administrative Instructions, and major 
matters requiring further consideration. The conference 
Involved more than 12 hours of discussion, most of which 
related to on going activities within the ICS. A detailed 
set of "minutes" indicating specific topics which were 
treated will be prepared for reference use. 

2 . Actions assigned 

a. PRD is to Initiate an internal review of 
current intelligence publications involving use of a grading 
system. The pilot project is to address October publications, 

1 with a report ready in early November. PRD proposal is to 

be ready for General Wilson's consideration by 3 October. 

b. MPRRD is to prepare a program memorandum for 
the DCI which will address the problem of the impact of 
inflation on the Intelligence Community. CS will also 
address the problem in the DCI annual report to the President. 

c. Each division chief is to reconsider his 
visual displays for use in the Management Information Center 
as a tool to keeping the D/DCI/IC advised as to progress in 
programs underway, anticipated problems, etc. Tasks are to 
be prioritized where possible. 







